
2020 Annual Report 

MISSION STATEMENT
Creating opportunities for student success through a safe learning environment, 

rigorous instruction, diverse activities, and an engaged community. 

District Schools
*Enrollment based on October 2, 2019

Cardinal Community Academy
188 Students (K-8)
Maureen Lockett, Director
303-732-9312

Stay Connected! 

1. High Expectations
2. Safe Learning Environment
3. Quality Teaching
4. Rigorous Instruction
5. Communication, Community & Collaboration

For the latest information about our schools and the district, 
please visit us at: www.re3j.com.

To view 
annual report 
information, 
please visit 

Schoolview.org.

Board of Education 
Cindy Baumgartner, President - District C (2021)
Erin Grundy, Vice President - District A (2021)

Fred Jensen, Secretary - District B (2021)
Deb Gustafson, Treasurer - District E (2023)

Vacant - District D

District Administration
Greg A. Rabenhorst, Ed.D
Superintendent of Schools 

Judith Orbanosky
Executive Director of Student Achievement 

Jenny Wakeman
Executive Director of Support Programs

Hoff Elementary School
Original Construction Date: 2001
224 Students (PreK-5)
Ronda Soliz, Principal
303-536-2300

Hudson Elementary School
Reconstruction Date: 2018
320 Students (PreK-5)
Greg Dent, Principal
303-536-2200

Lochbuie Elementary School
Original Construction Date: 2002
296 Students (3-5)
Ben Palmer, Principal
303-536-2400

Meadow Ridge Elementary School
Original Construction Date: 2018
424 Students (PreK-2)
Jennifer Forbes, Principal
303-536-2800

Weld Central Middle School 
Original Construction Date: 1962
543 Students (6-8) 
Jamie Jeffery, Principal
303-536-2700

Weld Central High School
Original Construction Date: 2007
702 Students (9-12) 
Dan Kennedy, Principal
303-536-2100

Board Communication Community Connections
The Re-3J Board of Education and administration are committed to ongoing 
communication with the parent and broader communities. While public dialogue 
sessions and community focus groups have been offered, participation is low at 
these types of events. Stakeholders are encouraged to communicate with the dis-
trict via surveys, email, Let’s Talk or personal dialogue as situations warrant. The 
Board has asked for public input regarding the next Strategic Plan as community 
input is desired to make programmatic decisions for our students. The district is 
committed to continuing engagement with the community to ensure the hopes 
and dreams of our parents and students are reflected in our instructional, curricu-
lar, and extra-curricular programs.

The District and its students have been fortunate to receive tremendous support 
from the Re-3J Education Foundation over the past several years. The Foundation 
consists of volunteer members who gather community support for the schools 
through direct charitable contributions or other fundraising efforts.  Annually, the 
Foundation sponsors a school supply drive which provides hundreds of students 
with needed tools for the school year.  Additionally, the Foundation has received 
financial donations which are used to fund specific needs in the schools. Exam-
ples include, mini-grants to support students in CTE programs, STEM supply 
donations such as drones, elementary character development program supplies, 
art and preschool supplies, etc. 

Facebook 
www.facebook.com/WeldRe3j

Infinite Campus Portal
https://tinyurl.com/y9bjuhwp

Let’s Talk 
https://tinyurl.com/sovqb9d

Weld Re-3J YouTube Channel 
https://tinyurl.com/tdknnnb

https://www.re3j.com
www.facebook.com/WeldRe3j
https://tinyurl.com/y9bjuhwp
https://tinyurl.com/sovqb9d
http://bit.ly/re3jlets_talk
https://tinyurl.com/tdknnnb
http://bit.ly/re3jyoutube
www.facebook.com/WeldRe3j
http://bit.ly/re3jyoutube
http://bit.ly/re3jlets_talk
https://keenesburgco.infinitecampus.org/campus/keenesburg.jsp


Re-3J Outstanding Students
  Achievement levels at many grade levels lag behind the state averages; how-
ever, student academic growth has continued to increase. In 2019, district sixth 
and eighth grade students saw an increase in the percent of students that met or 
exceeded expectations in math on CMAS. 
  High school students realized growth on 
the PSAT 8/9 Math, PSAT ELA 10 and SAT 
11 Math in 2019.  Graduation rates continue 
to remain in range of the state average, and 
remediation rates for those attending col-
leges and universities continue to be lower 
than the state average. 

2,697 Students Enrolled
2,509 District   188 Charter

53% White
43% Hispanic

4% Other 
86% Graduation and 4-Year 

Completion Rates

1046 Students on 
Free/Reduced Lunch

413 Students with 
Limited English Proficiency
250 Students Served through

Special Education
1,855 Students Transported by 

District Busing Services 

The District experienced an increase in funding 
for the 2019-2020 school year due to the full day 
kindergarten funding legislation passed in 2019. 
However, the unstable education funding landscape 
in Colorado continues as the State’s Budget Stabili-
zation Factor resulted in an additional $1.5 million 
reduction from funding for 2019-2020. This brings 
the total to $18.5 million in reductions to Re-3J over 
the past decade. There are discussions at the State 
Legislature which vary from revising the funding 

formula to creating a uniform mill levy, both of 
which options would result in winners and losers 
across the state.
  The successful passage of the Mill Levy Override 
in November 2016 has been beneficial to the Dis-
trict in continuing to help offset the annual budget 
cuts imposed by the State legislature. The MLO 
funds are specifically being used to support strate-
gic plan goals around student achievement and staff 
retention.

Taxpayers continue to benefit from one 
of the lower mill levies in the State. 
The Re-3J total mills for the 2020 tax 
collection is at 18.532 which places 
the District 154th of 178 taxing school 
districts in the State.  The Oil & Gas 
industry constitutes over 62% of total 
assessed valuation which means the 
industry contributes more than half of 
taxes received, resulting in comparably 

lower homeowner taxes.  
  The District has received a number of competitive 
grants over the past few years, including those for 
capital projects and those to directly support stu-
dent achievement.  Grants received through BEST, 
DOLA, MTSS, EARSS, Health Schools Grant and 
others are used to supplement the District’s budget.

Outstanding Staff at Re-3J

Re-3J Finances

Re-3J Operational Services
  The District and its partners employ many community residents who share in our 
responsibility to educate each and every student.  Weld Re-3J continues to provide dis-
trict-operated Transportation and Maintenance/Custodial services.  The District began 
its partnership with Chartwells in the Fall of 2015 to provide a wider, healthier variety 
of made-from-scratch meals to students at all grade levels. 
  In the 2018-2019 school year, Weld Re-3J Food Service served 65,091 breakfast meals 
and 193,052 lunches. Our school district transported 1,855 students and logged 528,704 
miles.

“Education is the passport to 
the future, for tomorrow  

belongs to those who prepare 
for it today.”

Weld County School District Re-3J
1101 4th Avenue
PO Box 1022
Hudson, CO 80642
303-536-2000
feedback@re3j.com 

  Weld Re-3J recognizes that high standards for teaching and instructional prac-
tices lead to improved teaching, leading, and ultimately learning.  The District is 
fortunate to have many talented and highly qualified staff. 
  In the 2018-2019 school year, Weld Re-3J employed 180 licensed staff, 134 
classified staff and 14 licensed administrators.  The average student to teacher 
ratio for 2018-2019 was approximately 16:1.
  One of the District’s strategic goals continues to be improving staff retention.  
Due to Colorado’s funding model, Re-3J has lagged behind regionally to com-
parable districts in terms of salaries and benefits; however, with support from the 
Mill Levy Override, a significant amount of funds are allocated to teacher and 
support staff compensation, making the District more competitive with neigh-
boring districts. The District continues to monitor salary comparisons and makes 

adjustments as necessary in order to stay competitive. This year, the District was 
able to make adjustments to the base salary in order to move Re-3J’s rank to 4th 
among comparable surrounding Districts.
  Teacher turnover rates had improved in previ-
ous years with a slight increase in teacher turn-
over from the 2018-2019 school year to the pres-
ent year. Teachers cite attractive class sizes and a 
positive climate as reasons to remain employed 
with Re-3J.  Turnover rates continue to be higher 
than many other districts in the state but are near-
ing closer to the state average.

Local Sources
$22,415,708 

77%

State Sources
$6,618,857 

23%

Revenues:
$29,034,565

PPR per student 
$8,171.18 - 2,563.0(FTE), 
2,697 total student count

Salaries & Benefits
$19,043,934 66%

Purchased Services
$2,859,162 10%

Supplies and 
Materials $2,939,491 

10%

Other $36,135 0%

Capital Outlay - GF
$950,500 3%

Risk Management
$600,000 2%

Allocations to Charter 
School $1,967,990

7%

Allocations to 
Building Fund
$49,436 0%

Allocations to 
Preschool Fund
$588,248 2%

Expenditures
$29,034,896
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